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1. A&W: Network Performance Overview
Retail Store Network: A&W; Retail Category: Fast Food American
How does my retail network perform against the industry?

Select Retail Category Retail Brand
Fast Food American AW
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2. A&W: Performance (inside Network)
Retail Store Network: A&W; Retail Category: Fast Food American
How does my retail network perform at the trade area level?

Select Retail Category Select Retail Brand Revenue Potential Benchmark
Fast Food American AW Province

Optimization Action by Revenue Potential and Level of Competition

Network Optimization High Pot Low High Pot Avg High Pot High Avg Pot Low Avg Pot Avg Avg Pot High Low Pot Low Low Pot Avg Low Pot High

Action Comp Comp Comp Comp Comp Comp Comp Comp Comp Cizral ol

Best Expand/Low Comp 54
Good Expand/Low Comp 45

Keep Fresh/Avg Comp

Keep Fresh/High Comp 166

Maintain/Low Comp .

Maintain/Avg Comp 44
Maintain/High Comp 140
Downsize/Low-Avg Pot

Downsize/Cluster Trap

Grand Total m 166 . 44 140
Optimization Action by Trade Area Typ ount)

Regional Community Neighbourhood
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3. A&W: Growth Capacity (outside Network)

Retail Store Network: A&W; Retail Category: Fast Food American ITAY:BS

What is the capacity of my retail brand to grow? 'I-I kel T
Select Retail Category Select Retail Brand Revenue Potential Benchmark
Fast Food American AW Province

Optimization Action by Rev Pot and Level of Competition

Ne\{v Site Optimization High Pot Low High Pot Avg I_-Iigh Pot  Avg Pot Low Avg Pot Avg Avg Pot High Low Pot Low Low Pot Avg Low Pot High Grand Total
Action Comp Comp High Comp Comp Comp Comp Comp Comp Comp

Best New Site Low Comp 763

Good New Site Low Comp 619

Best New Site Avg Comp 50

Good New Site Avg Comp 93

Best New Site High Comp 5l

Good New Site High Comp 74

Don't Build Low-Avg Pot

Don't Build S/D Balanced 108
Don't Build Cluster Trap 88 290 186
Grand Total 1,382 143 125 - 108 88 - 290 186

Optimization Action by Trade Area Type (TA Count)

Regional Community Neighbourhood

TA Grand Total

Optimization Action Visibility T1 Large T2 Small T3 Large T4 Small T5 Large T6 Medium T7 Small

Best New Site High Comp Top 3rd 2 1
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Best New Site Low Comp Bottom.. 1
Mid 3rd 1 371
Top 3rd 13 68 391
Best New Site Avg Comp Top 3rd -
o =0

HH

Top 3rd

Grand Total 4
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1,985 4,015

Good New Site Low Comp Bottom.. 120 148
Mid 3rd 172 356
Top 3rd 5 115
Good New Site Avg Comp Top 3rd n - -
Good New Site High Co.. Top 3rd -
Don't Build Low-Avg Pot  Bottom.. 488 627
Mid 3rd 133 298
Top 3rd 23
Don't Build S/D Balanced Bottom.. 1 503 584
Mid 3rd 2 101 189
Top 3rd 4 2 80
Don't Build Cluster Trap ~ Bottom.. 121 137
Mid 3rd 3 128 253
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